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Implement your own ‘studio system'— g

deliver great performance! SRIERTIEE)
SFAR)..

What can Hollywood'’s hundred years of filmmaking B

experience teach the software industry? =210

Like movies, software projects can be tremendously complex, F505(P)
superior track record for delivering projects within budget, sc
ErlERtETEREIEEH)
Whether you're new to project management, or a software-in

appreciate this insightful look at the film industry’s best pract IRF0)
own work—for better, more predictable results. =)

The author—an expert in software engineering and process n| BEAR)

dozens of interviews with film producers and production man BERSSHEEQ
starts and ends with a bankable script of clear business requir| 3
EESTHNATEEX >

* Learn how movie studios use a cohesive system to plan, manage,
and measure projects

* Implement a rigorous green light, or approvals, process—
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